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E m m a  B r i d g e w a t e r
Case Study for

We implemented Kefron AP because the
solut ion was real ly  wel l  presented and had
an easy-to-use user  interface."



Based in the home of the UK pottery industry,  Stoke-on-Trent,  Emma
Bridgewater manufactures and sel ls  g ift  and homeware ranges including
pottery,  home furnishings,  stat ionary and more.   

Establ ished in 1985,  when Emma tr ied and fai led to f ind an appropriate
birthday gift  for  her mother,  the business has grown consistently to
become a leading UK l i festyle brand sel l ing to mi l l ions of  customers
throughout the world via i ts  ecommerce websites,  UK shops and
wholesale stockists .

Customer Background



The Chal lenges

Paul  Jepson,  Financial  Control ler  at  Emma Bridgewater ,  real ised that
the processes employed by the AP team were largely outdated and
many of the tasks were mundane.   He felt  that there was an
opportunity to automate the scanning of invoices and the day-to-day
tasks of  enter ing data and processing and coding invoices as wel l  as
the job of chasing approvals .

As Paul  comments,  “ I  knew that  i f  we could free up t ime then we could
focus much more on more valuable  tasks ,  th is  and the fact  that  we
could get  much better  v is ib i l i ty  of  the overal l  process” .  Kefron AP was
chosen,  not because of a high-pressure sales process,  but because
the solut ion was real ly  wel l  presented and had an easy-to-use user
interface.  The return on investment calculat ion also made sense and
a return could be generated in less than 12 months.

Accounts Payable
Invoice Automation



The Key Benefits

Kefron AP went l ive in Emma Bridgewater in the middle of  2020.  Since then
Kefron has automated the processing of around 800 invoices a month on
average.  The automated scanning and capture of the invoice data has el iminated
those low added-value tasks and made the entire operat ion much more eff ic ient .
 
The solut ion was also super easy to adapt because of the c lear and s imple user-
interface which was pretty intuit ive.  There have been absolutely no problems
with user adoption.  
 
Final ly ,  the Netsuite integrat ion has been key in enabl ing the overal l  process to
run smoothly.  The Emma Bridgewater team can rely on clean,  val idated data
being rel iably exchanged between the two systems without a hitch.

78%  of  your  AP staff  t ime can be made free
only  by switching from a manual  process  to

Invoice Automation Software.
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